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 Stakeholder Consultation Meeting Minutes 

Meeting Title: 2026 Budget and Zambia Devolution Support Programme Grant Consultation 

Meeting  

Date: 31/10/2025 

Time: 10:30 hrs to 12:30hrs  

Location: Council Guest House, Iwonde Lane, Ngabwe   

Facilitator: Namukolo Mulele  

In Attendance: 

S/No Name Ward Zone 

1. Ezekiel Mulebi Lwamala Lwamala 

2. Fenner Maimbo  Chitumba  Molooma  

3. Oliver Fulayi  Chitumba  Chishimu  

4. Moses Botha  Chisangwa  Daniel Kalebuka  

5. Kombe Jonas  Chilwa  Malipilo 

6. Peter Moono  Ngabwe  Chibakabaka  

7. Barry Mulapula Ngabwe Mulalashi 

8. Robby Kapasa  Chisangwa  Kapese  

9. Elvis Ngabwe  Chilwa  Kabuyu 

10. Blackson Lubilo  Ngabwe  Bwikishi  

11. Frank Kasakwa  Chisangwa  Kasaka  

12. Charles Chimbofwe  Iwonde  Kasu 

13. Munzele Bob  Chisanga  Kabasha West  

14. Kennedy Zwaoh  Chisanga  Kangololo 

15. Edgar Mbulo  Mukubwe  Chibobo 

16. Enock Masaiti  Mukubwe  Mutenda  

17. Shamakulika Joe  Mukubwe  Mukubwe  

18. Dickson C Muyanda  Iwonde  Lukanda  

19. Kasonkomona Chisenga  Chitumba  Kateneka  

20. Peter Shakubeta  Lwamala  Lwamala 

21. Raiton Kaumba  Lwamala  Lwamala  

22. Namukolo Mulele Planning Department   

23. Pascal Mumba  Finance Department   

Agenda:  

1) Opening Remarks 

2) Budgeting Process and ZDSP Programme  

3) Financing the Council Budget 

4) Budget Proposals and Submissions  

5) Plenary  

6) Closing Remarks  



2 
 

 

1.0 Introduction  

• The meeting began at 10:30 hours with an opening prayer from Mr Peter Moono.  

• The Facilitator of the meeting, Ms Namukolo Mulele welcomed all present and thanked 

them for attending the meeting. She explained that the purpose of the meeting was for the 

Local Authority to present the 2026 budget, review the performance of 2025, discuss 

strategies to improve in the coming year and to give an overview of the Zambia Devolution 

Support Programme (ZDSP).  

2.0 Budgeting Process and the Zambia Devolution Support Programme  

• Ms Mulele began by giving a brief overview of the functions and mandate of the Local 

Authority, and streamlined the core functions to the National Development Plan and the 

Ngabwe District Integrated Development Plan (IDP).  

• She explained that how the functions of the Local Authority related and contributed to the 

National Development Plan, through the district’s IDP.  

• Ms Mulele then highlighted the key focus areas of the 2026 budget. She explained that to 

maximise resources, it was pertinent for the district to consider all possible funding sources 

and identify the best initiatives that could be considered under each funding source.  

• Ms Mulele also gave a brief presentation on the ZDSP project. She explained the two types 

of funding which the Local Authority could qualify for under the project, i.e. the grant 

which was contingent upon the Local Authority increasing its revenue base by 10%; and 

the grant which the Local Authority could qualify for if certain documentation was 

uploaded to the Council website by a given date. She stressed the importance of WDCs 

ensuring that they submitted applications from their wards under the Constituency 

Development Fund (CDF) on time.  

3.0 Financing the Council Budget  

• Ms Mulele explained the various revenue streams of the Local Authority and their the uses 

and importance of the revenue collected by the Council. She highlighted the importance of 

community leaders encouraging compliance by people in their communities to paying the 

various taxes and how the communities in turn benefit from the revenue. Ms Mulele 

explained the importance of the Local Authority increasing their revenue base by over 10% 

in order to qualify for a grant under the ZDSP programme, which could in turn be used to 

improve communities.  

4.0 Plenary   

Arising from the presentations and the discussions which ensued, the following resolutions were 

made:  

• There is need for the Local Authority to put up a barrier/checkpoint in Chisanga ward, as 

revenue from the ward was being lost to Mpongwe district 



3 
 

• There is need to enhance revenue collection on the Luswishi river in Ngabwe ward  

• The Local Authority should consider beginning to collect fish levies from Ipumbu dam in 

Chisanga wards  

• There is need to set up a barrier along Tebwete road  

• There is need to enhance revenue collection by revenue collectors at Lwamala and Gabon 

markets in Lwamala ward 

• There is need for the Local Authority to strengthen monitoring in Chitope ward, as a lot of 

revenue was being lost in this area 

• A proposal was given for the Local Authority to engage the Community Resource Board 

(CRB) on the possibility of placing a revenue collector at their checkpoint  

• There is need for the Local Authority to strengthen monitoring of revenue collection in 

Kasu 

• There is a mine in Chisanga which the Local Authority must visit to ensure compliance to 

paying business levies and other requirements  

• A concern was raised on the trucks from the mine destroying the road recently rehabilitated 

using CDF, and that the Local Authority must engage the mine to carry out periodic 

maintenance as part of the Corporate Social Responsibility 

• A concern was raised that most shops in most wards have no licenses, and therefore the 

Local Authority must strengthen compliance in all wards  

• A concern was raised that the Local Authority must enhance monitoring of shops to ensure 

that they are operating in compliance with the public health and safety laws.  

• A concern was raised on the non compliance of timber harvesters and the Local Authority 

was urged to ensure that they adhere to local requirements 

•  It was discussed that the Local Authority needs to engage His Royal Highness Chief 

Mukubwe on revenue collection in his ward, as he was willing to help  

• It was highlighted that many markets in most wards were began by private owners and 

these markets later become a burden as they grow and require services such as ablution 

blocks, water and solid waste management. It was discussed that community leaders must 

work with the Local Authority to encourage communities to pay levies and taxes to ensure 

that the Council can in turn be able to provide them the necessary services.  

• It was highlighted that some shop and market stall owners did not see the importance of 

paying levies when they had no ablution blocks in their trading places.  

• It was requested by the WDCs that the Local Authority considers enaging them as revenue 

agents as they know most of the revenue collection points and leakages in their wards 

• The importance of working on the Chilwa-Chishimu road was highlighted as most traders 

in the area used alternative routes out of the district due to the poor road which made the 

Local Authority lose out on revenue 

• A concern was expressed on the non-payment of ferrymen which posed a risk to them 

declaring less funds than had been collected in order to make ends meet 

• The need for a radio station was emphasized as it would enable the Local Authority and 

community leaders to communicate to communities effectively  

5.0 Next Steps  

The next steps were highlighted as follows: 
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• Feedback be given to the WDCs on the possibility of engaging them as revenue agents in 

their respective wards 

• The MLGRD be engaged to ensure that they follow up with the contractor working on the 

Chishimu-Chilwa feeder road  

• The Local Authority to send a team to each ward to work with WDCs in order to conduct 

a fact finding visit on the revenue points identified during the meeting  

6.0 Budget Proposals and Submissions 

The following were proposed projects under Locally generated revenue in order of priority:  

• Construction of a Radio Station  

• Construction of a recreation centre  

• Construction of Chilwa-Chishimu feeder road  

• Construction of Chitope Feeder roads  

• Construction of a rest house at Lualaba or Mumbachala  

• Completion of Chishimu market, and a proposal to turn it into a storage facility  

Subject to availability of funding, the following roads were identified as key roads which had the 

potential to boost revenue collection in the district: 

• Chitope – Mafoko road  

• Chishimu – Chilwa road  

• Kangololo – Kalukwisu road  

• Lukanda road  

• Kasu – Malipilo road  

Under the ZDSP project, it was proposed that the most required projects were the construction of 

drinking troughs for livestock, the construction of dip tanks and the construction of slaughter slabs. 

It was agreed that each ward would work with Veterinary Extension Officers to identify the most 

suitable areas in their wards for the infrastructure to be erected.  

7.0 Closing  

Ms Namukolo Mulele thanked everyone for coming and for their valuable insight during the 

meeting. The meeting was closed at 15:30hrs with a closing prayer from Mr Shamkulika.  

 

Prepared by:   Namukolo Mulele  

Position:  Director Planning  

Department:   Planning  
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Appendix: Photos of Meeting  
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