NGABWE TOWN COUNCIL

2025 Stakeholder Consultation Meeting with Business Owners

Date: 7t November 2025
Time: 15:30hrs-17:00hrs.
Location: Mumbachala Market

Facilitators Name: Webster Kandolo

In Attendance:

I. S. Mwendachabe
2. M Mwanza

3. Beston Mufwaya
4. John Mwansa
S. Frank Kapemba

6. Jonathan Punta

7. Otommy Katenga

8. Happy Kapango

9. Manjemela Paul

10.T Mulenga M.

I 1.Edgar Chuma
12.Stanslous Mulenga
13.Emmanuel Chibya
14.Anthony Mutobola
15.Fredrick Mwanamonga
16.Euphrasia Chanda
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. Opening Prayer

. Opening remarks

. Main business

2025 Budget
The role of businesses and the Local Authority in maximising revenue generation
Understanding the Zambia Devolution Support Program

. Plenary discussions

. Closing remarks and prayer

1.0 Introduction

The meeting started at exactly 15:45 hours with a prayer from one of the business owners,
Mr Edgar Chuma.

After the prayer, the facilitator, Mr Kandolo, a member of staff from the Local Authority,
gave opening remarks. In opening, he stressed the importance of the meeting and
highlighted the need for business owners to provide input and submit their views as
required. He urged all those present to feel free to express themselves.

2.0 2026 Budget, the Local Authority’s Mandate and the Zambia Devolution Support
Programme Grant

Mr Kandolo began by giving an overview of the 2026 Budget. He highlighted the role of
the Local Authority and its mandate in ensuring that local service delivery is provided to
all communities in Ngabwe District.

He further explained the Zambia Devolution Support Program and its aim in promoting
decentralisation in local authorities across Zambia. He explained that for the Local
Authority to achieve this, cooperation from the business stakeholders, including the
business owners at Mumbachala market, was vital.

He explained one of the capital grants which the Local Authority could qualify for, which
was contingent upon the Local Authority raising its revenue base by more than 10%.

He emphasised that the funding would go a long way in improving the livelihoods and
welfare of the local people through enhanced service delivery.

He reminded participants that part of the reason for this meeting was also to gather
submissions on projects and initiatives which the business community would like to see
implemented in 2026, as well as to brainstorm on new avenues which could help the Local
Authority improve its revenue base. Through his presentation, he further emphasised the

role of the business community, which centred around them paying their levies consistently
and on time.



3.0 Decisions Made

The meeting agreed on the following during the plenary session:

The Local Authority should embark on more commercial activities to broaden the revenue
base

The Local Authority to strengthen the collection of levies from local businesses

The Local Authority should embark on various income generation venture such as building
a storage warehouse for local fishermen and famers

The Local Authority to construct a fee paying toilet at Mumbachala Market

The Local Authority to invest in real estate

The Local Authority should provide cleaning services to the marketeers

There was need for the Local Authority to improve road network in the community in order
to enhance local marketing

The Local Authority could invest in block making for local supply to both communities
and contractors who are currently getting their materials from Kabwe

The Local Authority could generate income using agricultural production of crops and
livestock

The Local Authority should ensure that the Ferry (pontoon) is running smoothly for
consistent income generation

4.0 Focus for the Year 2026

The meeting resolved that for the 2026 budget, the Local Authority should focus more on
the activities that will help in local income generation.

The importance of the Local Authority building capacity at all levels for staff and
community members to understand the vision was highly emphasised

The need for the Local Authority to ensure that there is proper accountability of the
resources being generated at the local level was also highlighted.

5.0 Closing Remarks

In closing, the facilitator thanked all the members for finding time to attend the meeting and for
offering their valuable contributions towards this important meeting. He urged them to continue
with the same spirit, as this is the only way they can foster development in the community.

The meeting closed with a prayer from Madam Euphrasia Chanda at 17:05hrs.
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Appendix: Photos of The Meeting




